
 

 

                                               

           Wakefield School Board 

 5-1-18 Public Minutes 

          Approved 

 

          

In attendance:  

Board: Bob Ouellette, Tracey Kolb, Jennifer McCawley and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Principal Jerry Gregoire and Vice Principal Jim Lampron.  

 

Public: Carlene Stewart, Brennen Peaslee, Joe Williams and Niko Giokas with Clearview 

Community TV 

 

Mr. Ouellette called the meeting to order at 5:00 and led those present in the Pledge of 

Allegiance.  

 

Consent Agenda 

Mrs. Kolb made a motion, seconded by Ms. Moody, to approve the Consent Agenda. (Vote 4-0)  

 

Reports 

 

Superintendents Report 

Dr. Tyrie, Mr. Gregoire and Mr. Lampron met during vacation for a Leadership Team meeting. 

They discussed Intervention Blocks and teachers being involved in Professional Development 

choices. They are still nailing down the details. Ten teachers will be recertifying this year. Dr. 

Tyrie will hand out the Professional Growth Master Plan to the Board. On May 15th the Plan will 

be presented to the Board. Mrs. D’Agostino is willing to work per diem for some hours in May 

and June. Mr. Wiggin will be working with her on the Expenditure Report. The on-site part of 

the audit is done. There has to be a better job of grant management. Dr. Tyrie will pick up the 

SAU 64 audit tomorrow. Mr. Nichols told Dr. Tyrie that the buses have been undercoated.  

 

Student Services Report 

A two and a half year grant sponsored by UNH and the DOE will begin in the spring, Universal 

Design for Learning has been awarded to Paul School. A cohort of nine staff members will be 

working to bring the concept into the school. This is a process of thinking about teaching and 

learning that gives all students an equal opportunity to succeed in a flexible way. It’s not just for 

those with disabilities. Mr. Lampron expounded on ways that this can be accomplished and ways 

to look at learning in a different way and alternative ways of assessing. There are specific 

guidelines and Mrs. Kebler will bring the template to her next meeting. Bright Beginnings has a 

new name, Little Paws Preschool. This will now be an Early Childhood Education model. They 

hope to attract more non-identified children.  

 

 

Old Business 



 

 

 

Update on WSB Scholarship 

Mr. Gregoire announced that there were five good submissions for the Wakefield School Board 

Scholarship. A group of teachers and administrators chose the winning entry. Mr. Ouellette 

announced that Chad Leigh was the winner of the $500. Mrs. Kolb will present the scholarship to 

the Kingswood student on their awards night.  

 

Superintendents Evaluation Form 

Dr. Tyrie said that she felt that the evaluation form is a good one and also looks forward to the 

feedback she will get from the Board at the June 5th workshop. Dr. Tyrie suggested filling out the 

evaluation forms and returning them to Mr. Ouellette who will write an evaluation based on the 

answers. Mr. Ouellette would rather meet and have a discussion with the Board members. The 

rest of the Board concurred. They will meet after the May 15th Board meeting. Then the Chair 

will write an evaluation.  

 

Revenue and Expense Report 

Dr. Tyrie said that Mr. Wiggin told her that he could comfortably say that we will be $47,000 in 

the black at the end of the year. Dr. Tyrie feels they need to get more accurate numbers. After 

taking a look at actual food sales the revenue shortfall is down slightly from $64,000 to $50,000. 

And there will need to be a conversation about covering it. Mr. Wiggin is proposing a positive 

fund balance of $50,000 which Dr. Tyrie feels is optimistic. After Mrs. D’Agostino takes a look 

at it we will then have two opinions.  She said we still need to anticipate being in a deficit 

position. Mrs. Kolb asked if everything on the revenue side of the budget has been applied for. 

Dr. Tyrie said that the Medicaid reimbursement is higher than what they thought and that she 

would check and make sure all had been applied for. Food sales are down but part of it came 

from not being able to access about $40,000 for the Free and Reduced reimbursement. From 

talking to several people Dr. Tyrie finds that the food service shortfall has to be covered, you 

can’t run a deficit into the following year.  

 

NHSBA 

The Board received a letter from Barrett Christina asking if they will be joining the NHSBA this 

coming school year. It is in the budget. Dr. Tyrie said one of the things we get is access to their 

attorney as part of the membership. Mrs. McCawley asked if there would be immediate training 

or educational benefits available. There is a negotiation workshop and all are available with a 

small fee. They will also be able to buy Become a Better Board Member book.  

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to become members of the New 

Hampshire School Board Association for the coming school year. (Vote 4-0) 

 

New Business 

 

Facilities- RFP response opening 

Criteria: $56,839 Coriander countertops for an additional $7,195, Pioneer Mechanical: $11,600, 

School Furnishings for coatracks and cubbies: $72,970, White Diamond Painting for interior 

painting: $8,700, Granite State Plumbing and Heating LLC for work to primary wing: $26,997, 

Institutional Interiors for classroom renovation: $13,318.50, Institutional Interiors for hallway to 

be Nora flooring and classrooms: $31,318.50. These bids are for either the whole project or 



 

 

pieces thereof. The bids will go back to Mr. Williams and Dr. Tyrie to be separated and scored 

and a recommendation will be made to the Board on May 15th.  

 

Bus- RFP response opening 

WC Cressey: one 77 passenger school bus for $83,477, Dattco Inc.: one 77 passenger school bus 

for $88,322.  Recommendations will be brought to the Board at their next meeting. 

 

Health Trust Application 

This is signed by the Chair annually. It is for the dental insurance. Mrs. Kolb wondered if the 

town uses the same company. Dr. Tyrie will find out. 

 

Support Staff Job Descriptions 

Dr. Tyrie said that most of the job descriptions are done and included in the packets. Some still 

need to be revised. Looking for input for those included in the packets.  

 

School Lunch Prices 2018-2019 

A list was included in the packet of what other districts charge for lunches. The suggestion was 

to raise lunch prices by $.25. Mrs. McCawley questioned why the prices for the higher grades 

were more than for the lower grades if the portions are the same. This will be investigated. 

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to increase the lunch prices by $.25. 

(Vote 4-0)  

 

Appointment of School Secretary 

The Board secretary is appointed by the Board. Mrs. Kolb made a motion, seconded by Ms. 

Moody to appoint Priscilla Colbath as School Board Secretary. (Vote 4-0) 

 

Other Business 

 

Dr. Tyrie passed out the Professional Growth Master Plan. This will need to be adopted by the 

Board. The plan is to support teachers in their recertification process. 

 

Resignations/Nominations 

 

Mrs. McCawley made a motion, seconded by Mrs. Kolb to accept the resignation of Mr. Terry 

Wiggin as Business Administrator. (Vote 4-0) They wish him well. 

 

Mrs. Kolb made a motion, seconded by Mrs. McCawley, to adjourn the meeting at 5:59.   

(Vote 4-0) 

 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 



 

 

 

 


